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Helping Deliver Better Projects, Performance and
Results

David Umstot, PE, CEM
Co-Founder and President
Umstot Project & Facilities Solutions, LLC

(Teal/coffee and introductions at 5.30pm in Room 381)
Main event 6pm, Room 380
DIT Bolton Street, Dublin 1
5" December 2016

Presenter

David Umstot is a Professional Civil Engineer with over 30 years of leadership experience as both a
private sector practitioner and public sector owner. He is the co-founder of Umstot Project and

Facilities Solutions which provides consultancy in delivering better projects, performance and results.

In his career, he has also been responsible for facilities management, programme management,

Lean enterprise, and sustainable practices and has delivered more than $2B in construction projects.

David is a recognized subject matter expert in Lean Project Delivery, and is an associate faculty
member in the San Diego State University College of Engineering. He has worked with over 50

international teams as a Lean practitioner and coach and is the co-author of a book on Lean Project
Delivery scheduled for publication in January 2017.

Workshop

1. Lean Project Delivery (6pm — 7pm): David will frame the compelling “why” the

Architectural, Engineering and Construction (AEC) industry needs to improve. He will
share current industry trends, what they mean, and how they can be leveraged for better
performance. He will also share via his firsthand experience as an owner and coach, the
challenges teams typically encounter on their Lean journeys and how to prepare for these
and organise for success. He will also focus on the importance of organisational culture
and leadership in achieving operational excellence.

Feedback and Q&A (7pm): David will be available to answer any questions you may
have regarding Lean Project Delivery, Lean tools, culture and leadership.

Future workshops on Lean Technology (7.30pm): e.g. Target Value Design, Last
Planner® System, Lean Project Delivery workshop

Places are limited so RSVP; Friday 25" November.

For further details, please contact: David Kennedy,
Tel: 01 4023846,

email: david.kennedy@dit.ie
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