


Programme Aim:
This is a practical course that emphasises those areas
that give the most difficulty in the management of

construction projects.
Who should attend: proj

Empl : :
i . These issues include change management from
Employer’s Representatives

Contractors instruction to valuation, programming requirements,

Subcontractors extensions of time and risk allocation.
All those employed in key roles in the

execution of public construction work .
: Programme Outline:

from contracting party

q)‘ Contract Documentation and Schedules

q\y) Roles and Responsibilities of the Employer, Employer’s Representative and

Contractor
(}) Programme and the way the contract controls time
(]) Compensation Events — Notification, Application and Evaluation
() Defects
() Payment
( Completion and Extensions of Time
(}) Termination

(]) Dispute Resolution

Key Learning Outcomes:

‘,P Delegates will have developed an understanding of the key conditions in
the Public Works Contracts

Enquiries/Bookings:

Email: cpdtraining@engineersireland.ie *Our courses are designed to help you obtain & maintain the five competences of a Chartered Engineer (CEng):
Tel: +353 1 665 1305 C1. Knowledge and Understanding; C2. Application of Knowledge; C3. Leadership: Technical, Commercial and
: Managerial; C4. Communication & Interpersonal Skills; C5. Professional Conduct

www.engineersireland.ie/cpd



