
“Empowers 
all managers 
to apply 
international 
Project 
Management 
standards to 
real-world 
situations”
Farzin Hosseini, Chartered Engineer, 
PMP

Project Management:  
An approach for managers
One-day programme



Programme Aim:
Many managers try to manage projects relying primarily on their 
soft skills first and learning the science of project management 
as they go. Project Management is both a science AND an art. 
This course empowers managers with the tools of the most 
successful project managers in the world. Participants learn to 
harness the power of Earned Value Management to control any 
project. Managers from all organisations where improved project 
management is critical will find huge benefit in this programme.

*Our courses are designed to help you obtain & maintain the five competences of a Chartered Engineer (CEng):
C1. Knowledge and Understanding; C2. Application of Knowledge; C3. Leadership: Technical, Commercial and 
Managerial; C4. Communication & Interpersonal Skills; C5. Professional Conduct
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Project Management:  
An approach for managers 
One-day programme

Cost-effective > Convenient > Customised

Who should attend:
Any senior manager who handles projects
Experienced managers who want fresh 
techniques
Anyone who manages teams and virtual 
teams
Those expected to do more, with less 
resources

Facilitator:
Farzin Hosseini, Chartered Engineer 
and a PMP chapter leader of PMI 
Educational foundation (PMIEF). As a 
programme and project manager he has 
worked internationally with virtual teams 
in Ireland, UK, Poland, Czech Republic, 
Slovakia, Romania and Middle East. He has 
been involved as a portfolio manager with 
ABM Europe to plan and implement Key 
Performance Index to improve the quality 
of project performance and deliverables. 
He is the founder of HB Agile Project 
Management Service (exclusive authorised 
trainer of RMC Project in Ireland) 
providing training for all RMC instructor 
led courses and project management 
related courses internationally. 

Enquiries/Bookings:
Email: 	cpdtraining@engineersireland.ie
Tel:	 +353 1 665 1305

Programme Outline:
Fundamental project management skills, concepts and techniques

Realistic, measurable, objective setting

Project costs and schedules using simple, proven techniques

Project control and monitoring system 

Key Learning Outcomes:
Upon completion of this course, attendees will be able to:

Focus on managing the constraints faced in any projects 

Utilise schedule compression:  Crashing and Fast Tracking

Define project scope and new techniques to control, track and monitor progress

Use sophisticated tools to manage time and costs effectively 

www.engineersireland.ie/cpd


