
PMP Examination Preparation:  
Accelerated Course
Two-day programme

“This is a 
must for any 
potential Project 
Management 
Professional.”
Anthony Horan, Chartered Engineer, 
PMP, O’Connor Sutton Cronin 
Multidisciplinary Consulting 
Engineers



Programme Aim:
Beyond academic credentials, certification by PMI as a Project 
Management Professional (PMP) shows that you have mastered 
essential project management skills and knowledge. This 
accelerated learning course is designed to help students expertly 
prepare for the PMP exam. Developed by Rita Mulcahy, founder of 
RMC Project, this course is designed to reduce the after-class study 
time from hundreds of hours to LESS than 40. The unique features 
of this course help students understand—NOT MEMORISE—the 
concepts necessary to pass the PMP exam. In addition to RMC 
FASTrack Exam simulation, attendees will receive the Rita Mulcahy 
Exam prep book guide (bestselling book).

*Our courses are designed to help you obtain & maintain the five competences of a Chartered Engineer (CEng):
C1. Knowledge and Understanding; C2. Application of Knowledge; C3. Leadership: Technical, Commercial and 
Managerial; C4. Communication & Interpersonal Skills; C5. Professional Conduct
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Programme Outline:
Overview of the exam and understanding PMI® -isms

Detailed coverage of PMI processes and knowledge areas 

Test-taking strategy to help answer questions correctly

Explore the rationale behind  answers with the instructor

Thoroughly review exam “trouble spots” with PMP certified instructor

Key Learning Outcomes:
This workshop will empower you to:

Learn expert approach to tackling exam questions

Reduce your study time  and understand and apply PMI point of view on the exam

Eliminate skills gaps

Become familiar with the make-up and format of the exam

Only 40 hours of study or less needed after this course. You could become a PMP® in 
one week. RMC and Engineers Ireland have helped thousands of people succeed in 
their exam over the last 19 years.

PMP Examination  
Preparation: 
Accelerated Course
Two-day programme

Cost-effective > Convenient > Customised

Who should attend:
Those with significant project 
management experience
Those with tight time demands who want 
success
Project Managers who want to be sure of 
exam success
➢Those who want to minimise the stress 
factor of the PMP exam

Facilitator:
This course is a partnership between 
Engineers Ireland and RMC Project’s 
representative in Ireland. RMC Project 
is an innovator in project management 
training and associated professional 
development. 

Enquiries/Bookings:
Email: 	cpdtraining@engineersireland.ie
Tel:	 +353 1 665 1305

www.engineersireland.ie/cpd


